
 Meeting Agenda 

 Time  Agenda Item  Purpose  Owner 

 Opening 

 4:30  A.  Call to Order and Roll Call 
 Christine 
 Kemper 

 4:32  B.  Approval of Minutes  Vote 
 Julie 
 Tomasic 

 4:35  C.  Public Comment 
 Christine 
 Kemper 

 Finance and CEO Report 

 4:45 

 A.  School Financials  -In CEO report 
 Vote  Martha 

 Salinas 
 B.  Foundation Financials  - In CEO report  FYI 

 C.  CEO Report  continued 
 D.  Strategic Plan comments and vote 
 E.  Ratify Audit vote 
 F.  GO Bond update 

 Discuss 
 Nicole 

 New Business 

 A.  KCGLI 6 month update  Discuss  Elle J 

 B.  Board Member Candidate Search 
 Update 

 C.  Committee updates 
 D.  Board Policies Review and updates 

 Discuss 
 Discuss 
 Discuss 

 Debby 
 Various 
 Nicole 

 Executive Session 

 5:30  A.  Required-  Vote 

 Christine 
 Kemper 
 /Debby 
 Ballard 

https://docs.google.com/document/d/1uM1TdJLx_XjFIKQG-RT_tuOERzCRNa9C/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1TIDUOKtJj-QpguSvLBOZ1To-K9UpTYoA3dnEc1qXBe0/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1ftNEmQOEtyepcSTSKTNaWfC4yPmSTyWj/edit?gid=55403629#gid=55403629
https://docs.google.com/presentation/d/13fMtqeEvH6EgHeeE9C2FlQxfKkvnZmTM_rUroeGkq0M/edit#slide=id.ge9a0c2ce26_0_93

